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Impact Category Description Illustrative KPIs

Top-Line Growth

Driving revenue by acquiring new 

customers through targeted marketing, 

innovative offerings, and expansion into 

new markets

New customer growth, Conversion rates, 

Market share, Lead-to-customer conversion, 

Cost per acquisition (CPA), Customer acquisition 

cost (CAC)

Enhancing customer retention and 

loyalty through superior experiences, 

increasing lifetime value and reducing 

churn

Retention rate, Customer lifetime value (CLV), 

Churn rate, Repeat purchase rate, Customer 

loyalty index, Renewal rates

Enhancing brand image and customer 

loyalty through positive experiences 

and public perception

Brand awareness, NPS, CSAT score, Word of 

Mouth (WOM) referrals, Social media 

sentiment, Customer loyalty index

Bottom-Line 
Efficiency

Optimizing internal operations by 

automating repetitive tasks and 

reducing errors

Operational Cost Reduction, Process Error Rate, 

Average Handling Time (AHT) for Tasks

Improving resource allocation and 

process consistency, resulting in cost 

savings and faster time-to-market

Time-to-Market, Infrastructure Downtime 

Reduction, Resource Utilization Rate
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Criteria Sub-Criteria Description Rating (High/Med/Low)

Stakeholder 
Impact

Stakeholder 

Needs

Which stakeholders are 

impacted and how will 

they be affected? Does it 

solve significant pain 

points for internal or 

external stakeholders?

• High if the use case solves critical pain 

points for key stakeholders or 

improves customer satisfaction 

• Medium if it addresses secondary 

needs

• Low if it has minimal stakeholder 

effect

Business 
Alignment

Strategic 

Alignment

How well does the use 

case align with the 

organization’s business 

goals and growth plans?

• High if the use case directly 

contributes to strategic objectives like 

growth or core business challenges

• Medium if it aligns with secondary 

priorities 

• Low if the use case offers limited 

business relevance

Value 

Contribution
Value USP

Does the use case 

provide unique value or 

differentiation that aligns 

with strategic goals?

• High if it provides significant 

competitive advantage or societal 

impact

• Medium if it offers moderate 

differentiation

• Low if it provides no unique value

Financial 

Benefit

Monetary 

Impact

Does the use case 

provide measurable 

financial returns, such as 

efficiency gains, revenue 

increases, or cost 

reductions?

• High if the use case offers substantial 

ROI through revenue increases or cost 

reductions

• Medium if the financial returns are 

moderate or long-term

• Low if the financial impact is marginal

Scalability Scalability

Can the use case be 

scaled across 

departments or 

processes once 

implemented 

successfully?

• High if the solution can be easily 

scaled across departments or 

geographies

• Medium if moderate adaptation is 

needed for scale

• Low if the use case is highly 

specialized and difficult to scale

Market Fit Compatibility

Is the use case in its 

target state compatible 

with existing compliance 

regulations?

• High if the use case complies with 

regulatory standards and fits well in 

the organization's market

• Medium if it needs adjustments to 

meet compliance

• Low if it faces significant regulatory or 

market challenges
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Criteria Sub-Criteria Description Rating (High/Med/Low)

Implementation 
Complexity

Technical 

Complexity

What are the technical 

challenges of 

implementing the use 

case, including integration 

with current systems?

• High if the use case is 

straightforward to implement with 

existing technologies.

• Medium if it requires integration or 

modification of current systems. 

• Low if it involves significant 

technical hurdles or immature 

technologies.

Change 

Management

Are there organizational 

changes required, and 

how feasible are they?

• High if major restructuring or 

retraining is needed, with low 

feasibility due to resistance.

• Medium if moderate process 

changes and retraining are 

required, with manageable effort.

• Low if minimal changes are needed, 

with high feasibility and minimal 

disruption.

Resource 

Requirement

Data and 

Infrastructure 

Readiness

Is the data high-quality 

and ready for use? Is the 

necessary infrastructure 

(cloud, software, 

hardware) available for 

implementation?

• High if the necessary infrastructure 

and budget are readily available.

• Medium if some resources are 

available but may require scaling. 

• Low if there are significant resource 

gaps.

People 

Readiness

Resource and 

Skill 

Availability

Are the necessary 

resources (budget, skills, 

time) available for 

implementation? Are 

there any talent gaps?

• High if the necessary budget and 

skills are readily available. 

• Medium if some resources are 

available but may require scaling. 

• Low if there are significant resource 

gaps.
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